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‘Our mission is to provide residential care and supported
accommodation services for adults with complex mental
health needs and learning disabilities. We improve the lives
of our service users by enabling their recovery, nurturing
their personal development and delivering positive
outcomes. To the most vulnerable, we offer hope and a
pathway to independence.’ 

About us

‘St Martin’s aims to be the most effective mental health
recovery partner in London for people who have enduring
and complex needs.’

We believe that everyone assosciated with us should
be treated with fairness, justice and respect.

We believe that everyone has the potential for positive
change. 

We are committed to promoting diversity and equality
in all our activities. 

We expect staff and Board members to carry out their
responsibilities with integrity and probity. 

We are committed to uphilding and promoting the
legal, civil and human right sof service users. 

We have an organisational culture that emphasises and
promotes professionalsim, innovation, perfromance
and good practice in service delivery. 

Mission

Vision

Values

St Martin of Tours provides residential care and supported
accommodation services in London, which deliver
personalised support for people with complex mental health
needs to improve their health and wellbeing, maximise their
independence and improve their quality of life.

1 S T  M A R T I N S  |  A N N U A L  R E P O R T  2 0 2 0 / 2 1



Chair and Chief
Executive Statement

03

TABLE OF
CONTENTS

Service User
Survey 2021

05
Recovery Story
07

Co-production
09

Service User
Outcomes

11
New Beginnings
13

Financial Position
15

Board and Senior
Leadership

17
Joint Working and
Partnership

18

S T  M A R T I N S  |  A N N U A L  R E P O R T  2 0 2 0 / 2 1 2



In 2020, we undertook major refurbishments of our
registered care homes at New North Road and Wilton Villas.
This has resulted in a reduction of bedrooms to provide
additional lounges and kitchens in order that service users
can be more independent.

We appointed a new Chief Executive in January 2021 and a
new Head of Service is due to start in April 2021. 

2020/21 has been a period of significant challenge and change
for St Martins. Like many organisations, covid-19 has had a
financial and operational impact. We have however continued to
work with local authorities and care teams to provide a dynamic
service with is responsive to the needs of the local community. 

St Martins aims to be the housing provider of choice across
London for people with complex mental health needs, in order to
support their mental health recovery. We remain committed to
this approach will enable us to play to our strengths, develop
new services within our expertise and continue to be financially
viable and sustainable.

2020/21 saw a number of changes within our senior leadership
team as well as on the Board. We would like to thank those
departing members for all of their hard work and commitment to
St Martins.

Our achievements in 2020/21 

The development of a staff council.

We made a number of improvements to and investment in our
IT infrastructure including the migration of our email system to
Office 365, migrating our servers to a cloud-based service
and providing access to a wireless network for our service
users/residents in a number of our services.

We undertook a restructure of our unit management across
services.

We implemented a new accounting system.

We implemented a new learning management system.

We carried out some initial consultation with staff, service
users and residents in relation to our values and aim to launch
our new values in mid-2021.

We have reviewed our Equality and Diversity policy and
developed a Transgender Equality policy. All staff were also
required to undertake online training on LGBT+ Awareness.

Relocated Head Office to one of the vacant floors within one
of our care homes in order to reduce costs

In relation to our carbon footprint and sustainability, we are
now reporting our carbon emissions by individual site.

CHAIR & CEO STATEMENT
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MALCOLM CAMPBELL
Chief Executive

FIONA WEIR
Chair

Launch of new values

Implementation of a new incident reporting system

Implementation of a new housing management
system 

Implementation of a new electronic care records
system

Outsourcing of payroll

Restructure our HR and Finance teams

Identification of new business opportunities to
grow by 10% year on year

Purchase of food provision from an external
catering company to provide meals in our
registered care homes.

The appointment of a new Chair as the existing
Chair will be stepping down. 

Further recruitment of two trustees with a mental
health or housing background. 
 
Further recruitment of two trustees with a mental
health or housing background.

Our plans for 2021/22 include:
Exploring opportunities within the provision of
domiciliary services. 

St Martins will continue to focus its efforts on its
core activities of providing support, housing and
care services which meet the needs of some of
the most vulnerable and excluded people in our
communities. We will work hard every day to
create a better life for our service
users/residents, and inspire them to live
independently and safely in our community.

We are very conscious of the financial pressures
on our commissioners and statutory partners in
both local authorities and NHS organisations. Over
the next twelve months, we will continue to
concentrate on developing our existing services
and will seek to develop new business in our core
areas of expertise. We will continue to work with
local authorities and NHS organisations to provide
high quality, innovative and value for money step
down services from inpatient mental health
services into the community.
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SERVICE USER SURVEY 
St Martins values the feedback of our service users; as experts by
experience they are the greatest source of information on how we can
provide the best quality service and help them achieve their goals and
attain greater independence. 
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GENDER

6% Female

94% Male

25% 26-40

41% 41-55

3% 18-25

30%

Over 55

AGE

ETHNICITY

37%
White or 
caucasian 47%

Black African,
Black Caribbean,

Black British,
Any other 

Black background 

4%

Other5%

Asian or
Asian British

7%

Mixed
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of residents
have attended
unit meetings

82%
Service user

response

Increase 
 from 2020 68%

82%

88%
of residents know how

to make a complaint

Happy with the service, long may it continue.
 

My overall experience has been positive and productive. Staff
have treated me with integrity. More than happy to say it has been

a pleasant experience. It’s a place of peace and serenity.
 

I love the staff at St martins.
 

Additional comments

98%
believe staff treat
them with dignity

and respect

88%
feel they can

communicate openly
with our staff

91%
believe staff consider

their personal aspirations
in care planning

80%
have key work

sessions at least
fortnightly

93%
say they are involved
in their own support

planning



I was pretty normal,
And also insane,

Alcohol overshadowed my brain,
There must be more to life,

Than a barrel of ale,
And sadly,

I became the prodigal son,
I felt like a fugitive on the run,

Crucifying everything under the sun,
Serenity will not open the gates of heaven and let

you in,
But it will open the gates of hell and let you out,

And I must confess,
I was possessed.

   -  B e n  ( c h a l k h i l l  R o a d )-  B e n  ( c h a l k h i l l  R o a d )-  B e n  ( c h a l k h i l l  R o a d )

M y  R e C O V E R Y  P O E MM y  R e C O V E R Y  P O E MBENS RECOVERY 
Recovery is an individual journey. For each and every service user, the definition of recovery is

different, the outcomes and aspiration for success are personalised, and the tools in achieving

these are very specific to the individual.

Our resident Ben has a love of poetry. Beyond his enjoyment of the art form, it has become a an

incredible tool in is personal journey towards recovery. With the support of the St Martins staff

at Chalkhill Road, Ben has used poetry as a medium to express his feelings and grow beyond

the barriers that held him back from engaging with recovery.

Ben has empowered himself through poetry, and with the assistance of St Martins Therapeutic

Engagement and the guidance of the Chalkhill Road Life Skills Facilitators in nurturing Bens

skills and confidence, he has developed incredible outcomes in wellbeing and independence. 

“Hello, I am Ben. I have been here at Chalkhill for 4 months. Everything is going well. I

get on with all the staff (who are excellent) and the residents are easy to get on with

too. Before I came here, I was living in a similar project in Greenford. I spent 6 years there. It

was a nice place too, but the time came for me to move on. 

My family and me are from Jamaica. I moved here whilst I was very young. My mum and my sister

have since passed away. I am only in contact with one of my brothers. I struggled at school

because I have a learning disability. My English has improved. I

witnessed a lot of domestic violence at home. I was very close to my mother, I did not

like my father.

I started to drink alcohol at the age of 16! I was very depressed, I used to have suicidal

thoughts. I have always been a very self-conscience person, sometimes too afraid to

speak. Because I had no real qualifications, I had to take cleaning or labourer and whatever

jobs there were. I have 2 kids. I got married because I believed in marriage, but my carefree

lifestyle got in the way.

I take medication because it helps me. However, it is my faith which motivates me. Writing

poetry is something I love. It helps me to keep focus and share my journey with

others."
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CO-PRODUCTION EXPERTS BY EXPERIENCE 
In 2020/2021 some tremendous achievements were made with our co-
production, despite the challenges presented by Covid. These include;

In-House job opportunities: We have employed a resident in our maintenance
department and identified small areas of responsibility in house and residents
are rewarded for the work they do. These can include cleaning, gardening etc.

Grow fresh produce: There are various gardening opportunities around all
projects that include growing fresh fruit and vegetables.

Inspirational Talks: Service users have been given the opportunity to share
their recovery story, to help and inspire others as a beacon of hope.

Senior Leadership Attendance:  Residents appreciate having communication
with Senior Leadership and their attendance at co-production meetings
provides an opportunity to get direct feedback from residents.

Recovery Training: A service user is working with senior mangement to deliver
training to staff. 

Welcoming New Residents: We are currently looking into a ‘buddy’ role for
service users to assist transition into our services. 

Policies: Various St Martins policies are reviewed with Service Users, giving
them a right to comment and amend. 

Service user representatives: We have introduced a service user rep for each
service. They attend co-production meetings to speak on behalf of the
residents of that service. This ensures that there is feedback from each service
at co-production meetings.

Virtual attendance: Using Teams, we have increased accessibility for residents
to attend co-production meetings. Through Covid all meetings were virtual,
ensuring that these meetings still went ahead. We have invested in equipment
that allows us to simultaneously hold a meeting with attendees in person and
virtually.
� 

Buddying other service users
Interviewing new staff
Involvement in Staff Training
Facilitating service user led audits

A key part of our recovery strategy is to ensure the service
user ‘has a voice’ and is central to the development of our
organisation. St Martins recognises that users of our services
are experts through their own experience. We regard service
users’ involvement as central to the delivery of high-quality
services. We actively engage with service users to encourage
involvement in the design, planning, development and
evaluation of the support and care they receive as individuals.

St Martins would like its staff to work with service users as a
team. Co-production sees people as not just people but
assets. This is done by drawing out what skills and knowledge
people have. We have all been on a journey. It is that
experience we are interested in as we shape the future of St
Martins together. It does not matter where someone might be
in their recovery, everyone has something to contribute.

Each individual St Martins service will be able to provide
evidence that service user engagement and co-production is
a high priority for the service. This engagement will be integral
to the day-to-day functioning of the service and will include
service user engagement in many of the operational areas,
including;
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My overall experience has been
positive and productive. Staff

have treated me with integrity.
More than happy to say it has

been a pleasant experience. It’s
become a place of peace and

serenity.
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Moved on to lower
support

Gained meaningful
emplotment

Engaged in
external courses

and training

SERVICE USER OUTCOMES

EMPLOYABILITY

Searching for work

Applying for a job

Preparing for an interview

Maintaining employment

Positive behaviours at work 

HEALTH AND WELLBEING

Mental Health awareness

Substance and alcohol misuse

Personal safety

Stress awareness

Physical health

All service users are encouraged to engage in work, education, social, cultural and 
sporting activities. We provide structured in-house programmes as well as encouraging 

people to link up with voluntary and paid work, learning institutions, day centres, 
places of worship and local services of all kinds.
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NEW BEGINNINGS 
A YEAR OF ORGANISATIONAL GROWTH AND
SERVICE IMPROVEMENTS
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2020 has been a year that delivered unimaginable challenges to our
wider communities. With each set back, it has also been a year that has
nurtured growth, inspired unity and demonstrated the tremendous
strength that we as a community possess; an ability to adapt and evolve
in the face of hardships and uncertainty. 

For St Martins, 2020 was also a year of evolution and growth; delivering a
number of significant service improvements. 
 
St Martins is committed to learning from our experiences, raising our
standards, improving the quality of our service and consistently
delivering on the evolving needs of our Service Users, the NHS Trusts
and Local Authorities, and the wider Mental Health community. Whether
as a Service User, or a partner collaborating with us to improve the lives
of vulnerable people in our community; St Martins will always remain
committed to providing a positive, outcome focused experience.

RELOCATION OF HEAD OFFICE
St. Martins relocated Head Office to the 1st floor of Wilton Villas
(formerly Simon Julian Suite). The Conversion of Simon Julian Suite
to form the replacement offices for St. Martins Head Office allowed
St Martins support staff and Senior Leadership, to be closer and
more visible to our service, improving the sense of community. 

The conversion has provided office space that can accommodate 11
office staff comfortably; in a property that we own. 
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New Brand

 
St Martins delivered a
re-brand; shaping our

image to better reflect
our new values.

02

Stronger
Leadership

We appointed key
executive roles and

established the Senior
Leadership Team. 

03

Therapeutic
Strategy

St Martins implemented
a new Therapeutic

Engagment Strategy to
drive our service delivery 

04

Life Skills
Facillitators

We developed new
roles that allow our

teams to deliver higher
quality personalised
care across all units.

05

Digital Care
Management

St Martins invested in a
digital care record and
management system to

improve quality and
consistency of our

service delivery.

06

Training

 
We implemented a digital

learning management
system to improve

access, depth and quality
of staff training.

07

Refurbishments

 
St Martins invested in
refurbishments across
all units, to improve the
physical environments
for our service users.

08

Governance

 
We implemented a
range of improved

audits, including the
introduction of Datix; an

industry leading
incident reporting and
management system. 

09

Equality and
Diversity

St Martins delivered an
improved equality and

diversity policy; to
ensure all people are
represented fairly. 

10

Digital
Infrastructure

We invested in improving
IT systems across the

organisation; including
cloud migration,

improved wifi access and
performance.

OUR GROWTH IN 2021OUR GROWTH IN 2021



Statement of
comprehensive income

Independent auditors statement to the board of management of St Martin of

Tours Housing Assosciation LTD
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2021 £ 2020 £
3,259,062

4,905,499

180,488

(1,195,949)

Turnover

Operating Costs

Gain on disposal of housing properties

Operating Deficit/Surplus

5,923,785

 

4,702,780

Revenue brought forward 

Revenue Reserves Carried Forward

Prepared in accordance with Financial Reporting Standard 102

4,203,7109

4,973,448

1,028,713

258,975

613

(25,969)

300

(1,221,005)

Interest receivable and similar income

Interest payable

Other income and unrestricted donations

Deficit/Surplus on Ordinary Activities 

1,521

(23.394)

300

237,402

5,686,383

 

5,923,785

Auditor's Statement

We have examined the extracted Statement of Comprehensive Income and Statement

of Financial Position for the year ended 31 March 2021 set out on pages 15 and 16.

This report is made solely to the association's members, as a body, in accordance with

the Co-operative and Community Benefit Societies Act 2014. Our audit work has been

undertaken so that we might state to the association’s members those matters we are

required to state to them in an auditor's report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to any party other

than the association and association's members as a body, for our audit work, for this

report, or for the opinion we have formed.

Respective Responsibilities of the Board of Management and the Auditor

The Board of Management are responsible for preparing the extracted Statement of

Comprehensive Income and Statement of Financial Position in accordance with

applicable United Kingdom law and the Co-operative and Community Benefit

Societies Act 2014. Our responsibility is to report to you our opinion on the consistency

of the extracted Statement of Comprehensive Income and Statement of Financial

Position with the full audited financial statements. We have not read any other

information contained in the Annual Review except for pages 16 and 17 and do not

give any opinion on whether the content of the Annual Review is consistent with the

extracted Statement of Comprehensive Income and Statement of Financial Position

on pages 16 and 17 or with the company’s audited financial statements.

Basis of opinion

Our audit report on the full annual financial statements of St Martin of Tours Housing

Association Ltd describes the basis of our audit opinion on those financial statements.

Opinion

In our opinion the extracted Statement of Comprehensive Income and Statement of

Financial Position is consistent with the full annual financial statements of St Martin of

Tours Housing Association Ltd for the year ended 31 March 2019.

Kingston Smith LLP,

London

EC1M 7AD

11 January 2022



The extracted Statement of Comprehensive Income and Statement
of Financial Position set out on pages 16 and 17 contains information
extracted from the audited financial statements for the year ended
31 March 2019, but is not the full audited financial statements. The
full financial statements were approved by the Board of
Management on 4th July 2019 and will be submitted to Homes
England. 

The auditor has issued an unmodified report on the full financial
statements and on the consistency of the Report of the Board of
Management with those financial statements. The extracted
Statement of Comprehensive Income and Statement of Financial
Position does not contain sufficient information to allow for a full
understanding of the financial affairs of the association. The extra
details are to be found in the full Report of the Board of
Management and annual financial statements referred to above. 

Copies of the audited financial statements, including the Report of
the Board of Management, may be obtained from the association’s
Head Office.

Statement of financial position

Board of Management
Statment

Fiona Weir
Chair

On behalf of the Board of Management

2021 £ 2020 £

6,607,332

137,907

6,745,239

Fixed Assets

Housing Properties (cost less depreciation)

Other Fixed Assets
6,828,347

152,815

6,981,162

352,854

634,052

986,906

Current Assets

Debtors

Cash at bank and in hand
148,563

2,417,336

2,565,899

(811,301)

 

175,605

6,920,844

 

2,218,064

Creditors: Amounts falling due within one

year (** see below)

Net Current Assets

Total Assets less Current Liabilities

Creditors: Amounts falling due greater than

one year (** see below)

(1,132,769)

 

1,433,150

8,414,292

 

2,490,508

54

19

67,431

212,350

4,422,926

6,920,844

Capital and Reserves 

Capital reserve

Called up share capital

Restricted reserves

Designated reserves

Revenue reserves

53

19

67,431

212,350

5,643,931

8,414,292

Prepared in accordance with Financial Reporting Standard 102
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Fiona Weir
Chair MN, DMS, ILM

NVQ5, Prince 2

Carlos Thibaut
Board Member

Chyrel Brown
Board Member DBA (Hons), 

 CIPD 7

Liz Green
Board Member BA (Hons), DipM

Viktar Zaitsau
Board Member MSc, MBA,

CIBSE

Director of Finance

Beth Haile
BA (Hons), PGDip, ACCA

Beth joined St Martin of Tours Housing Association in October
2020, and is a chartered accountant who has previously
worked for the Charterhouse organisation as the Finance
Director and Company Secretary, having also worked for
various charitable organisations ranging from a £1m to £96m
turnover, specialising in working within the Not for Profit
sector.

Beth holds responsibility for St Martin of Tours finance and IT
Strategy, as well as being the Company Secretary.

Head of
Service
Kath Evans
BA (Hons)

As the newest member of the Senior
Leadership Team, Kath joined St Martins
in April 2021. Kath is an experienced
Head of Department with 17 years’
experience of delivering excellence in
Mental Health, Learning Disability and
Registered Care settings. Kath was
previously the Head of Mental Health for
One Housing and brings with her
extensive supported housing
experience.

Kath is extremely passionate about
creating safe spaces that support
individuals becoming more independent.
Having been a Registered Manager
herself she is well aware of the needs of
our CQC services and what we need to
achieve an outstanding rating.

Head of 
 HR
Steve Hall
MSC

Steve came aboard in June 2020 as
Head of Workforce and Development.
Steve has worked in various HR and
learning roles for over 20 years in
various sectors including FMCG,
healthcare and retail.

He is a qualified business coach and
counsellor and specialises in cultural
change and people management,

Head of BD
and Marketing
Nick Lane
BA (Hons)

Nick joined St Martin of Tours in October
2019 as the Business Development and
Marketing Executive. Nick has since
moved on to become Head of Business
Development and Marketing with an
emphasis on strategic business guidance,
digital transformation and brand
development.

Passionate about mental health and
personal recovery, Nick invested his
university electives in psychology courses
with the view of evolving his business
skillset to make a positive difference to
the mental health not-for-profit sector;
and is driven to help St Martins improve
the lives of vulnerable members of the
community, suffering from mental health
challenges.

SENIOR LEADERSHIP TEAMBoard members

Selina Siak
Treasurer BSc, MA, PhD,

CFA

Ian Child
Deputy Chair BA, ACA

Chief Executive

Malcolm Campbell
RMN, MBA

Malcolm joined St Martin of Tours in January 2021 as Chief
Executive Officer. With over 38 years mental health care
experience, Malcolm has held senior leadership positions in
both the NHS and the independent sector.

Malcolm’s experience includes roles as Director of Operations
and Regional Hospital Director. Malcolm has led and managed
services across a range of specialities including high, medium
and low secure services, acute mental health services as well
as child and adolescent mental health services.
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JOINT
WORKING AND
PARTNERSHIPS
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Auditors
Kingston Smith

Solicitors
Devonshires

Bank
The Royal bank of Scotland

Registered Office
St Martin of Tours Housing Assosciation Ltd
4 Wilton Villas
London N1 3DN

Tel: 020 7704 3820
Fax: 020 7704 3832
Email: enquiries@stmartinoftours.org.uk

www.stmartinoftours.org.uk


